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OVERVIEW
OUR

Our principal obtained his B-Tech: Mechanical Engineering with UNISA in 2012 and has
over 10 years’ experience at SASOL in plant equipment design and maintenance, steam
and water reticulation, statutory compliance and project management. His experience
expands to related industries such as mining and rail infrastructure in his tenure as a
maintenance specialist. He is professionally registered as a Project Management
Professional (PMI), SAIMechE (Member) and ECSA Candidate Pr.Techologist. These
accreditations have assisted him in building a reputable business and has afforded him
the opportunity to work with reputable clients. 

Our company employs the skills of qualified and accredited professionals in the
engineering industry. Our members and partners possess the correct experience to
provide unique quality solutions on schedule, all in acceptable budget constraints. We
pride ourselves in also empowering young professionals to give them the exposure and
opportunity to grow.

One Line Project Solutions was
founded in June 2006 by our
Principal Mr. Neo More. The

business offers key main services
in engineering industry mainly,

mechanical engineering and
project management. Our

experience spreads predominantly
in the water infrastructure,
petrochemical, and mining

industries.



MISSION
VISION &

Our vision is to become a known reputable service provider in South Africa, expanding
into Southern Africa. We want to have safe operations and project offices where essential
services are required, and to be in the center of a solution driven industrial revolution,
especially focusing on water and service delivery infrastructure.

We want to provide safe solutions for the development and maintenance of
infrastructure to those who need it most, disadvantaged communities. Our aim
is to target mining communities, water boards and distributors, municipalities,
and other infrastructure operators to offer them our solutions. With the
desired outcome in mind, we want to effect change to the end users, woman
and children who will be the ultimate beneficiaries of our services.

Vision

Mission



WE WORK
HOW At One Line Projects Solutions, we are

involved with community development
projects, that support communities to
identity, the use their assets to improve the
quality of their lives. 

Supporting your on-site operations and
ensuring value for service - is our prime
priority. Our experience, knowledge, and
innovation allow us to meet the various and
complex needs of our clients.

Our company employs the skills of qualified and accredited professionals in the
engineering industry. Our members and partners possess the correct experience to

provide unique quality solutions on schedule, all in acceptable budget constraints. We
pride ourselves in also empowering young professionals to give them the exposure and

opportunity to grow.

One Line Project
Solutions is a
100% black

owned
corporation. 



SERVICES
OUR

MECHANICAL
ENGINEERING AND

MAINTENANCE

Our experience includes
direct, hands-on

operation of various
wastewater and water
treatment units; which

provides our
recommendations and

designs with operational
flexibility and reliability

for our clients.

We pride ourselves on our industry-leading levels of service and expertise, and whilst
delivering on our promise. One-Line Projects Solutions has over a decade of knowledge
and expertise in the provision of engineered solutions. One Line Project Solutions has

built capacity, experience, and knowledge for the past 16 years in the
mechanical/construction engineering field, and we have also executed and managed
turnkey projects for government and private clients. We offer the following services:

Mechanical Engineering and Maintenance:
We specialise in the following services:

* Water Management Systems – Pump Stations, Purification, Treatment
Plants & Distribution Networks

* Sewerage and Slurry Plants
* Bulk Water Infrastructure

* Steam Reticulation Plant systems – Boiler Plants and Calorifiers
* Piping and Flow Controls – Industrial Valves, Pumps, Instrumentation

and Fittings
* Emergency Response Planning – Leaks, Blockages, Damaged

Infrastructure and Unplanned Outages
* Engineering Compliance Audits

* Reliability Centred Maintenance – Development of Asset Registers and
Maintenance Strategies (FMEA – Failure Modes and Effects Analysis)

* End-to-End Fuelling Plant Infrastructure



SERVICES
OUR

CIVIL AND
ELECTRICAL

CONSTRUCTION

We specialise in the
following services: •

Boreholes and Water
Reticulation • Plant Hire –
Equipment and Industrial
Vehicles • Telemetrics and

Networking – Plant
Monitoring and Reporting
Systems • Roads, Blockage

and Stormwater
Infrastructure

Civil and Electrical Construction
We specialise in the following services:

* Boreholes and Water Reticulation
* Plant Hire – Equipment and Industrial Vehicles
* Telemetrics and Networking – Plant Monitoring

and Reporting Systems
* Roads, Blockage and Stormwater Infrastructure



SERVICES
OUR

PROJECT
MANAGEMENT &

BUSINESS
CONSULTING

At One-Line Projects Solutions we are
a multi-faceted project-managed

team of engineers, that are uniquely
driven by technical solutions, that

ensure that all projects meet
technical, economic, environmental,

and safety requirements. Our
consistency in innovative and

proactive approach contributes in a
broader sense of a throughout the

feasibility, planning, procurement and
construction stages to ensure well

thought, carefully planned, cost
efficient and effectively managed

projects. 

Project Management & Business Consulting
We specialise in the following services:

* Managing the Project Management Office (PMO; PMU)
* Research and feasibility studies
* Managing the Project Schedule

* Managing the Project Phase lifecycles
* Monitoring and Controlling Baselines through Earned Value

Management
* Project Document Control

* Collating Lessons Learnt and updating Organizational Process Assets
* Procurement Management
* Project Risk Management
* Contracts Management

* Project Reporting



COMPLIANCE
AND

ACCREDITATION

• Engineering Council of South Africa (ECSA) – Accredited Engineer and
Candidates 
• South African Institute of Mechanical Engineering (SaiMeche) – Member
Organization 
• Construction Industry Development Board (CIDB) 6ME 6CE 1GB 3EP
• Project Management Institute (PMI) – Certified Project Managers and
Associates
• Water Institute of Southern Africa – Member Organization

Our Compliance, Accreditation & Memberships



Client Description Status Year

Eskom
Installation of Computer
Workstations in various
schools in Mpumalanga

Complete 2007 (6 months)

Gauteng Department of
Public Works

Maintenance Term
Contract for Gauteng
Public Facilities including
Hospitals, Clinics, Social
Development facilities

Complete 2007-2010 (3 years)

Sakhikusasa

Maintenance Term contract
for Department of Health
Boiler, water, and Steam
Reticulation systems to
Various Hospitals in
Gauteng

Complete 2007-2010 (3 years)

Gauteng Department of
Infrastructure Development

Boiler Preparation Project
Charlotte Maxeke Hospital Complete 2011 (3 months)

Gauteng Department of
Infrastructure Development

Term Contract for supply,
installation, operation, and
maintenance of temporary
steam boiler system to
South Rand Hospital

Complete 2012-2015 (3 years)

Gauteng Department of
Health

Construction and Facility
Maintenance to various
hospitals

Complete 2012-2016

Joburg Market
Installation, optimization,
and inspection of
temperature monitors

Complete 2015-2016 (2 years)

Constitutional Hill
Company

Associate Project Managers
to develop Project
Management Office for the
mine

Complete 2018-2019

North-West Investment

Consulting and
Maintenance of Security
Network Infrastructure -
CCTV, PLCs

Complete 2016-2017

United Manganese of
Kalahari Mine

Scholar Transportation
Contract Complete 2017-2020

PROJECT SUMMARY
OUR



Client Description Status Year

Emfuleni Local
Municipality

As and when required for
construction works.
Wastewater Treatment
Works - Maintenance
contractor on pump
station, stormwater drains

Complete 2018 to 2021

Sedibeng Water

Design, Supply, and
Installation of 14000L
(14m3) aboveground fuel
storage tanks at
Montshioa Depot in
Mafikeng

Complete January 2020 to July
2020

Emfuleni Local
Municipality

Appointment of
contractors for hiring of
plant and equipment for
Emfuleni Local
Municipality for a period
of Thirty-Six (36) months
on as and when required
basis

Complete December 2019 to
December 2022

Joe Morolong Local
Municipality

Metsimantsi Wyk 1
Borehole Refurbishment Complete May - August 2021

Joe Morolong Local
Municipality

Klein Eiffel Borehole
Refurbishment Complete August 2021 - March

2022

Joe Morolong Local
Municipality

Tsineng Kop Water
Reticulation Complete August 2021 - June 2022

Joe Morolong Local
Municipality

Ponryn Phase 1 Borehole
Refurbishment Complete August 2021 - July 2022

Joe Morolong Local
Municipality

Ponryn Phase 2 Borehole
Refurbishment Complete August 2021 to August

2023

Midvaal Local Municipality

Panel for the supply,
delivery, installation,
repairs & maintenance of
water and wastewater
pump stations

Complete June 2021 to February
2024

South African National
Energy Development
Institute

Supply and Installation of
Borehole Water Treatment
System at a school in
Meyerton

Complete June to September 2022

The Innovation Hub

Supply and Installation of
Borehole Water Treatment
System for Various
Schools

Complete September 2022 to
December 2023



Client Description Status Year

Transnet Freight Rail
The Provision of
Wastewater Pumping
Services in Kimberley

Complete January 2023 to April
2023

Kgetlengrivier Local
Municipality

Construction of High Mast
Lights in Ratsegae, North-
West

Complete February to July 2023

National Economic
Development and Labour
Council

Supply and Installation of
the Storm Water Drainage
Pump

Complete February 2024

Emfuleni Local Municipality

Emergency Repairs and
Construction of Boy-Louw
Stormwater, Kerb Inlets,
Road Works, and other
associated works at the
subway

Complete December 2023 –
 March 2024

Madibeng Local Municipality

Panel of contractors for
implementation of water
and sanitation projects for
a period of three years

Ongoing September 2023 -
September 2026

Emfuleni Local Municipality

Panel of contractors for
hiring of plant and
equipment for Emfuleni
Local Municipality basic
service operations for a
period of Thirty-Six (36)
on as and when required
basis

Ongoing January 2024 - January
2027

Emfuleni Local Municipality

Panel of contractors for
general building
maintenance services to
Emfuleni Local
Municipality for the period
of thirty-six months on as
and when required basis

Ongoing December 2023 -
December 2026

Department of Education:
Free State 

Implementation of
Infrastructure Projects for
the The Free State
Department of Education
to assist The Free State
Department of Education
with the Construction,
Renovations and
Refurbishment Works of
Various Infrastructure
Projects on an as-and
when required basis. 

Ongoing
 March 2024 –
 March 2027



EMPOWERMENT POLICY
OUR

One Line Project Solutions is a 100% black owned corporation. Our aim is to
empower previously disadvantaged youth, women and children through
sound initiatives and informed policy. One Line Project Solutions is a youth
orientated corporation. Our aim is to empower future entrepreneurs and
better the everyday lives of ordinary South Africans. We believe the best
way to achieve success, is to gain global knowledge and best practices, and
implement those programmes locally to empower ourselves. We wish to one
day spark the brain that will lead South Africa into a proud wealthy
industrial nation.

One Line Project Solutions has built capacity, experience, and knowledge for
past 18 years in the mechanical/construction/engineering field, and we have
also executed and managed turnkey projects for government and private
clients. Our business offers key main services in the engineering industry
mainly, mechanical engineering and project management. Our experience
spreads predominantly in the water infrastructure, petrochemical, and
mining industries.



SERVICE GALLERY
OUR



INFORMATION
OUR CONTACT

Connect With Us!

012 844 0386 / 084 612 1820

info@onelineprojects.co.za

www.onelineprojects.co.za

Our Gauteng Office
The Innovation Centre, 1 Mark Shuttleworth
Street, Lynwood, Pretoria, 0087
Our North West Office:
605|B Morulaneng Section,
Rabokala, 0266 
Our Mpumalanga Office:
57 SS Leopard Tree Nook, Evander, Secunda,
2280

We pride ourselves on our industry-
leading levels of service and expertise.


